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KENT POLICE AUTHORITY

POLICING PERFORMANCE COMMITTEE
AGENDA

9.30am — Wednesday, 21 September 2011
Police Headquarters, Sutton Road, Maidstone

Ask for: Mr G Hooper
Telephone: 01622 677055

Items expected to begin at 09:30am
(During these items the meeting will be open to the public)

Apologies

Minutes from previous meeting — 15 June 2011

Action Sheet from previous meeting — 15 June 2011

Matters Arising

Declarations of Interest

a) Policing Plan and Force Performance Plan Update

b) Central Operations Performance Update (Oral)
¢) SCD Performance Update

Thematic Performance Review — Satisfaction

Productivity Measure — Oral Update

nKPM Impact on Service Delivery

HMIC Update

Analvtical Service Review

KCIB Annual Performance Report
Appendix A

Collaboration Update
Appendix B

Items to Note

Policing Performance Committee Forward Agenda

Page No.

19
39

45

49
55
65

69

79

89


http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%202%20DRAFT%20MINUTES%2015.06.2011.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%202%20ACTION%20SHEET%2015%20June%202011_1.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%205a%20Performance%20Update.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%205c%20SCD%20performance%20report.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%206%20Thematic%20Performance%20Review%20-%20Satisfaction.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%208%20Performance%20Implications%20of%20Restructuring.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%209%20Update%20report%20on%20HMIC%20inspections.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2010%20Analytical%20Service%20Review.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2011%20KCJB%20Annual%20Performance%20Report.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2011%20Appendix%20A%20KCJB%20Annual%20Performance%20Report.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2012%20Collaboration%20update%20including%20appendix%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2012%20Appx%20B%20Collaboration%20Financial%20Benefits%20Realisation%20Plan_1.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/PolicingPerformance/21Sept2011/Item%2013%20PPC%20forward%20agenda.pdf

Motion to exclude press and public for Exempt Item
That under Section 100A of the Local Government Act 1972 the public be excluded from
the meeting for the following business on the grounds that it involves the likely disclosure
of exempt information as defined in paragraphs 5 and 7 of Part 1 of Schedule 12A of the
Act and the public interest not to disclose the information outweighs the public interest in

disclosing ft.
EXEMPT ITEMS
(During these items the meeting is likely NOT to be open to the public)
Indicative page No.
Timings

5b. Central Operations Performance Update (closed) 91
5c. Serious Crime Directorate Performance Update (closed)

12. Appendix C — Marine Unit Performance 95

Graham Hooper, Chief Executive of the Authority,
Gail House, Maidstone, Kent September 2011
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