KENT POLICE AUTHORITY

AGENDA

9.30am - Wednesday, 27 October 2010 Ask for: Mr M Gilmartin
Police Headquarters, Sutton Road, Maidstone Telephone: 01622 677055

Items expected to begin at 09:30am
(During these items the meeting will be open to the public)

Page No.
1. Apologies
2. Minutes and actions of previous meeting — 8 September 2010 1
Appendix A
Appendix B
3. Matters Arising
4, Declarations of Interest
5. CC Briefing — Presentation
6. Force Restructure 17
7. Race in the Criminal Justice System 21
Appendix A
8. Performance Improvement Plan Update 39
9. Roads Policing Update 43
10. Project Athena Update 51
11. Continuous Improvement Programme 55
12. Chief Executive’s Report 59
Appendix A
Appendix B
13. Proposed Revisions to Terms of Reference — Budget Review Group, 67
Policing Plan Group and Professional Standards Committee
Appendix A
Appendix B
Appendix C
Items to Note
14. Forward Agendas 77

Audit and Governance
Professional Standards
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http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%202%20Minutes%2008.09.2010%20DRAFT.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%202%20Action%20Sheet%2008.09.2010%20DRAFT.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%202%20Minutes%20App%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%202%20Minutes%20App%20B.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%206%20Force%20Restructure.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%207%20Race%20in%20the%20Criminal%20Justice%20System.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%207%20Race%20in%20the%20Criminal%20Justice%20System%20APP%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%208%20Performance%20Improvement%20Plan%20Update.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%209%20Roads%20Policing%20Update.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2010%20Project%20Athena%20Update.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2011%20Continuous%20Improvement%20Programme.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2012%20Chief%20Executives%20Report.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2012%20Chief%20Executives%20Report%20-%20App%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2012%20Chief%20Executives%20Report%20-%20App%20B.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2013%20Proposed%20Revisions%20to%20ToR%20BRG%2C%20PPG%20and%20PSC.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2013%20Proposed%20Revisions%20to%20ToR%20BRG%2C%20PPG%20and%20PSC%20App%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2013%20Proposed%20Revisions%20to%20ToR%20BRG%2C%20PPG%20and%20PSC%20App%20B.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2013%20Proposed%20Revisions%20to%20ToR%20BRG%2C%20PPG%20and%20PSC%20App%20C.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2014%20-%20Draft%20Agenda%20AandG.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/Oct2010/Item%2014%20-%20Draft%20Agenda%20PSC.pdf

15. Any Urgent Business

Motion to exclude press and public for Exempt Item
That under Section 100A of the Local Government Act 1972 the public be excluded from
the meeting for the following business on the grounds that it involves the likely disclosure
of exempt information as defined in paragraphs 4, 5 and 7 of Part 1 of Schedule 12A of
the Act and the public interest not to disclose the information outweighs the public
Interest in disclosing it.

EXEMPT ITEMS
(During these items the meeting is likely NOT to be open to the public)

6. Force Restructure — Appendix A and B 81

16. Special Priority Payments Scheme 2010 83

Mark Gilmartin, Chief Executive of the Authority,
Gail House, Maidstone, Kent October 2010

PM SESSION FOR MEMBERS ONLY

2pm - Olympics Update — Supt M Very and Mr Williams
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