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9.30am — Wednesday 7 September 2011
Police Headquarters, Sutton Road, Maidstone

KENT POLICE AUTHORITY
AGENDA

Items expected to begin at 09:30am

(During these items the meeting will be open to the public)

Apologies

Minutes from previous meeting — 22 June 2011
Action sheet — 22 June 2011

Matters Arising

Declarations of Interest

Chief Constable Briefing (Presentation)

a) Force Restructuring Update (Oral)

b) nKPM Impact on Service Delivery — see closed section

Communicating Changes to the Estate

Updated Collaboration Business Plan and Collaboration Developments
Appendix A

Joint Control Room with Kent Fire and Rescue Service

Police National Air Service
Appendix A

Athena Project — Update (Oral Report)

HMIC reports Adapting to Austerity and Valuing the Police Reports

Joint Children and Young People Strategy
Appendix A

Public Sector Pay Freeze - Low Paid Staff
Appendix A

Procurement Limits incl Appendix A
Appendix B
Appendix C

Transition to a Police and Crime Commissioner

Joint Support Services Director Appointment (Oral Update)

Ask for: Mr G Hooper
Telephone: 01622 677055

Page No.

15

21

45

49

59

65

95

103

169


http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%202%20DRAFT%20MINUTES%2022.06.2011.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%202%20DRAFT%20ACTION%20SHEET%2022.06.2011.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%207%20Communicating%20Changes%20to%20the%20Estate.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%208%20Updated%20Collaboration%20Business%20Plan.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%208%20Appendix%20A%20Collaboration%20Business%20Plan.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%209%20Joint%20Control%20Room%20with%20Kent%20Fire%20and%20Rescue%20Service.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2010%20Police%20National%20Air%20Service.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2010%20Police%20National%20Air%20Service.%20Appendix%20A.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2012%20HMIC%20Adapting%20to%20Austerity%20and%20Valuing%20the%20Police%20Reports.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2013%20Joint%20Children%20and%20Young%20Person%20Strategy.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2013.%20Appendix%20A%20C%20and%20YP%20Strategy.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2014%20Public%20Sector%20Pay%20Freeze%20-%20Low%20Paid%20Staff.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2014%20Appendix%20A%20Public%20Sector%20Pay%20Freeze%20-%20low%20paid%20staff.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2015%20Procurement%20Limits%20_incl%20Appendix%20A_.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2015%20Appendix%20B%20Contract%20conditions%20and%20specification.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2015%20Appendix%20C%20%20Example%20Purchase%20Order%20Terms%20and%20Conditions_13.pdf
http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2016%20Transition%20to%20Police%20and%20Crime%20Commissioner.pdf

10 mins 18. Policing Plan Process 2012-15 177

Motion to exclude press and public for Exempt Item
That under Section 100A of the Local Government Act 1972 the public be excluded from
the meeting for the following business on the grounds that it involves the likely disclosure
of exempt information as defined in paragraphs 1, 5 and 7 of Part 1 of Schedule 12A of
the Act and the public interest not to disclose the information outweighs the public
interest in disclosing it.

CLOSED ITEMS
(During these items the meeting is likely NOT to be open to the public)

In(_jic'ative Page No.
Timings

20mins 6. b) nKPM Impact on Service Delivery 181
5mins  19. Forensic Science Services Update 215
20 mins  20. Olympics Costs 221

10 mins 21, Section 23 Collaboration Agreement (Oral Report)

Graham Hooper, Chief Executive of the Authority,
Gail House, Maidstone, Kent September 2011


http://www.kentpoliceauthority.gov.uk/Upload/AssetArchive/PublicMeetings/FullAuthority/7Sept2011/Item%2018%20%20Policing%20Plan%20Process%202012-15.pdf

	Items expected to begin at 09:30am

